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�Word From the Head Coach…. ��

�

We’ve had a fantastic start this season.  The 
kids are swimming very fast, membership is at 
capacity, and we had fantastic volunteer 
turnout at the marathon and October Challenge 
swim meet.  Way to go, BBST! 
 

The first few meets of the year have been 
phenomenal.  At the October Challenge we 
had the greatest number of swimmers ever 
competing in a meet for BBST (101).  We took 
our largest number of swimmers ever to the 
“Q” Meet, where the kids swam extremely fast 
and we achieved new PNS qualifying times.  
The girl’s high school swimmers achieved 
multiple team records and state titles, including 
a team title for the girls from Squalicum high school and a second place 
finish by the girls from Sehome high school at the state championships.  
And finally, at the November Age Group Invitational we achieved 
numerous new PNS qualifying times and multiple team records, 
including 4 new team records by Cole Avery.  Way to go, BBST 
swimmers!!! 
 

It is easy to look ahead to the upcoming meets, but remember to be 
present and enjoy the lessons you learn and the challenges you face in 
workout.  Be present and enjoy the process that is competitive 
swimming.   
 

See you at the pool.  
                                                                                               Coach Todd 
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BBST 
Holiday 
Party 

 

Wednesday 
Dec. 2nd  

6-8pm 
Bloedel 

Donovan 
Gym  

 

 Pizza and Salad 
Dinner Provided 
Please bring a 

dessert to share 
 

Gift Exchange 
for Swimmers:  
 bring a wrapped 
gift to exchange 
suitable for any 

age, male or 
female  

($6 max) 
 

BBST Holiday 
Food Drive – bring 

canned food! 
 

Carolinegreer1@
gmail.com    

 



Hello from the President of the Board….  
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Leading By Example 
 
 
There are many ways to be a leader and lead by example.  We usually think of 
a leader as someone who is cheering, lending support, and trying to motivate 
through their words.  But often, some of the most influential leaders don’t 
even realize they are leading or the impact they are having on their 
peers/team.  When an athlete is consistently the first one at practice, the first 
one to get in the pool and/or the last one to leave, they are setting an 
outstanding example for their teammates.  
 
 
Austin Fish is at the pool 15-20 before practice starts everyday.  Better still, 
he is standing behind his lane, ready to get in the water 5 minutes before the 
start of practice.  He is consistently the first one in the water.  It doesn’t matter 
if practice starts at 5:30am or 5pm, Austin is ready to go.  Now, some might 
think that he’s a great swimmer, so that’s why he is the first one in the water.  
Others, including myself, realize that Austin is a great swimmer BECAUSE 
he is the first one in the water.   
 
 
Austin is doing a huge service for his teammates by leading by example.  He 
may not always say words to inspire, but he certainly has a positive impact 
through his actions. 
 
 
There are many different ways to be a leader…going first in your lane, 
leading warm-up, a kick set, dry-land, being tough during a hard set, saying a 
kind word to a teammate, encouraging your teammates. The next time you are 
at the pool, think about your actions and see if there is a positive way for you 
to lead by example.  It will not only help you become a better swimmer…it 
will not only help your teammates become better swimmers…it will help you 
develop life skills to become a more effective person.  
                                                                                                       
 Coach Todd 



Meet Some of our new BBST Board Members 
Michell Smith 

I am the mother of two swimmers, Savannah and Natalie Smith, and have 
been involved with BBST for 3 years.  My favorite part about BBST is the 
fun-filled Wenatchee meet every May!  I have worked as an environmental 
consultant for ERM for nearly 20 years and also own a small business 
making custom hula hoops.  In my spare time (still looking for that actually) I 
like to cook for friends and family and read (to myself), and sometimes have 
been known to sing and dance in public to the embarrassment of my kids.  
Rock on! 

 

Aaron Hakeman 

Race Director for the Bellingham Bay Marathon for 2008 and 2009.  When not 
working on the marathon or other things I enjoy 

kayaking, playing soccer and golf. Swimmer is Colin 
Hakeman. 

 

Michelle Dohm 

My husband, Craig, and I moved our family to Bellingham about 5 years 
ago.  We have two daughters; Keegan, a sophomore at Squalicum and 
Maddie who is being home schooled for her 8th grade year. Both swim with 

BBST.   
     I have never been a competitive swimmer, but many years ago, I spent a lot of time at pools as a 
lifeguard/swim instructor.  It was my primary source of income during high school and university. 
     I’ve held some interesting jobs, like working at Expo 86 in Vancouver and the 1988 Olympic 
Winter Games in Calgary before settling into my career as a computer programmer.  Now, as a 
small business owner, I work mostly for companies in the forest industry but write other programs on 
a volunteer basis for schools and those who need them.  In my spare time, I enjoy cooking, running 
and walking our dog, Loomis. 
     I am still learning the process of being on the Bellingham Bay Board of Directors and look 
forward to being an effective board member.  I am keen to contribute whatever I can to the group 
and look forward to seeing you at the pool. 
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Casey started this season with an enthusiasm and intensity not shown in the past.  He made a commitment to 
practice and achieved the 3rd highest attendance percentage in the Senior group during the first month of the 

season.  Casey has done a great job this season working to improve his swimming technique.  He has also been 
actively working on improving his streamlining, underwater dolphin kicks, turns, and starts.  This commitment 
to excellence, along with his hard work resulted in an outstanding October Challenge Swim Meet, including 3 

personal best times. Most importantly, Casey has started to believe in himself.  He has started to realize his 
potential and understand what he is capable of achieving in the pool.  With the building of Casey’s confidence, 

he will continue to be successful and should look forward to an outstanding year of fast swimming. 
 
����$��%����������������������������������������	�� ��������� �

�
&������������

Louis has been working very hard on making a major change to his freestyle stroke, and it has absolutely paid 
off.  In the October Challenge Louis dropped time in every freestyle event! And most importantly, he did so 

while maintaining his new found technique! Louis showed excellent attention to detail, consistent focus, and a 
willingness to try something new that have added up to impressive results.  It is very difficult to make a major 

change to one’s technique, and Louis deserves a lot of credit for this accomplishment. Well done sir! 
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Kleigh has been an outstanding addition to the Junior group since he moved up in September. He is always 

cheerful, tries his best to do all the drills and strokes correctly, and has wonderful team spirit. Kleigh regularly 
asks what he can improve on, and is very good at making adjustments to his technique. His attendance was 

excellent for October (the highest of all the Juniors!), making it easy for him to improve quickly and move up 
a lane.  Kleigh’s great attitude, desire to improve and his willingness to work hard are qualities we can all look 

up to! Excellent job Kleigh! Keep up the great work! 
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     Grace is an excellent swimmer. She always comes to practice with a smile on her face and prepared to put 
in her time, and she is a diligent worker and a leader among her peers. She always does what I ask of her and is 
open to trying new things, and has improved immensely over the last several months I’ve worked with her.  
     I have noticed a recent increase in Grace’s attendance, and her performance in the water is reflecting the 
extra practice time. Grace is also extremely kindhearted and generous. She is always willing to share her own 
things if somebody forgets something, and not only does she put away her own but she will contribute by 
putting away other leftover kickboards, fins, etc when I ask the kids to put the equipment away at the end of 
the day.  
     I wholeheartedly enjoy working with Grace and cannot wait to watch as she progresses further in her 
competitive swimming career. And a cool side note: she has the best favorite color in the world, hot pink! =) 
Way to go, Grace! 

 


